
Credit Monitoring Tools



Monitoring Tools

• One spot solution for all monitoring related reports

• Contains various tabs

• Data being uploaded at prescribed frequency

CMCC Portal

• Submission through LAS only

• Quarterly for standard assets- Feb, 

May, Aug & Nov for preceding 3 M

• RO- >Rs1 CR  upto Rs.5 Cr

• FGMO- >Rs.5 Cr upto Rs.10 Cr

• CO- > Rs. 10 Cr

MCMR

• 3600 review of borrowal accounts

• Frequency on credit rating

• CR1/UBC1- Once in 12M

• CR2/UBC2 to 5- Once in 12M

• CR6/UBC6 to 8- Once in 6M 

Review/Renewal

• WC limits (FB & NFB)

• Proprietary/Partnership- Rs.3 Cr & above

• Other- Rs.5 Cr & above

Stock Audit Report

• WC limits of Rs.10 lakh & above

• Quarterly submission to RO

• Can be compiled in LAS

Q-4/M-6 Statement

• Analysis of movement of stock, age of book-debt

• Calculation of DP

Stock & Book-debt Statement

Click Here





SOL ID OF 
BRANCH

ubi123

➢ Message from CGM-CMCC kicking of the project

➢ Shows number of visitors hitting the proposal

➢ Link will provide Organization structure of CO.CMCC

➢ Operational Manual document for web page

➢ Latest Circulars, News and letters of CMCC will be displayed 

here



a) CRILC

b) Ceiling/Actual

c) Credit Card-NPA and Mock 

Run

d) Centralized Dispatch

e) Centralized Follow Up

f) CMRD Visit

g) Credit Indiscipline Alerts

h) Corporate Alerts

i) Defaulter List

j) Letter /Note

k) LAC

l) MCMR

m)Mock Run

n) MSME Borrower

o) NACH Mandates

p) PSA

q) Possible Acc. Error Alerts

r) Renewal

s) Slippage

t) SMA (0,1,2)

u) Stock Statement & 

Insurance

v) Report

Alphabetical 

Arrangement

CMCC  Portal will host data on



• One spot solution for all monitoring related reports

• Contains various tabs

• Data being uploaded at prescribed frequency

CMCC Portal

• Submission through LAS only

• Quarterly for standard assets- Feb, 

May, Aug & Nov for preceding 3 M

• RO- >Rs.1.00 Cr upto Rs.5.00 Cr

• ZO- >Rs.5.00 Cr upto Rs.10.00 Cr

• CO- > Rs. 10.00 Cr

MCMR

• 3600 review of borrowal accounts

• Frequency on credit rating

• CR1/UBC1- Once in 12M

• CR2/UBC2 to 5- Once in 12M

• CR6/UBC6 to 8- Once in 6M 

Review/Renewal

• WC limits (FB & NFB)

• Proprietary/Partnership- Rs.3 Cr & above

• Other- Rs.5 Cr & above

Stock Audit Report

• WC limits of Rs.10 lakh & above

• Quarterly submission to RO

• Can be compiled in LAS

Q-4/M-6 Statement

• Analysis of movement of stock, age of book-debt

• Calculation of DP

Stock & Book-debt Statement

Click Here

Monitoring Tools



• One spot solution for all monitoring related reports

• Contains various tabs

• Data being uploaded at prescribed frequency

CMCC Portal

• Submission through LAS only

• Quarterly for standard assets- Feb, 

May, Aug & Nov for preceding 3 M

• RO- >Rs.50 lakh upto Rs.5 Cr

• FGMO- >Rs.5 Cr upto Rs.10 Cr

• CO- > Rs. 10 Cr

MCMR

• 3600 review of borrowal accounts

• Frequency on credit rating

• CR1/UBC1- Once in 12M

• CR2/UBC2 to 5- Once in 12M

• CR6/UBC6 to 8- Once in 6M 

Review/Renewal

• WC limits (FB & NFB)

• Proprietary/Partnership- Rs.3 Cr & above

• Other- Rs.5 Cr & above

Stock Audit Report

• WC limits of Rs.10 lakh & above

• Quarterly submission to RO

• Can be compiled in LAS

Q-4/M-6 Statement

• Analysis of movement of stock, age of book-debt

• Calculation of DP

Stock & Book-debt Statement

Click Here

Monitoring Tools



MCMR ModuleMain page after login





Monitoring Tools

• One spot solution for all monitoring related reports

• Contains various tabs

• Data being uploaded at prescribed frequency

CMCC Portal

• Submission through LAS only

• Quarterly for standard assets- Feb, 

May, Aug & Nov for preceding 3 M

• RO- >Rs.1 Cr upto Rs.5 Cr

• FGMO- >Rs.5 Cr upto Rs.10 Cr

• CO- > Rs. 10 Cr

MCMR

• 3600 review of borrowal accounts

• Frequency on credit rating

• CR1/UBC1 to CR5/UBC 5- Once in 12M

• CR6/UBC6 to 8- Once in 6M 

Review/Renewal

• WC limits (FB & NFB)

• Proprietary/Partnership- Rs.3 Cr & above

• Other- Rs.5 Cr & above

Stock Audit Report

• WC limits of Rs.10 lakh & above

• Quarterly submission to RO

• Can be compiled in LAS

Q-4 Statement

• Analysis of movement of stock, age of book-debt

• Calculation of DP

Stock & Book-debt Statement



• Limitation period of SD

• Right of recovery through legal measure

• Timely DBC

Documentation & DBC

• Mfg/Processg/Prod/Preserv of goods

• All new & enhancement-

• Credit exp above Rs.2 Cr- Maj A Class & 

above Rs.1 Cr- Other areas

Technical Inspection Report

• Mfg. units

• Adverse observations at the site

• Discussion with workers

Factory Visit Report

• Credit limits of Rs.5 Cr

• To monitor performance of WC limits

• Gross sales, net sales, 

total debtors & receivables

• Compare & monitor projections

Monthly Select Operational Data

• Credit limits of Rs.5 Cr & above

• Class. of CA & CL

• Levels of inventory

Quarterly Performance Report

• Rectification then & there only at early stage

Concurrent Audit Report 

Monitoring Tools



• Proper SD, stamping, complete, enforceability

• Up to Rs.10 lakh- BH/ Credit Officer

• >Rs.10 lakh up to Rs.1 Cr- Law Officer

• >Rs 1 Cr- Panel advocate

Advocate’s vetting Report

• Aggregate credit limits- Rs.1 Cr & above

• Retail loans- R/SU Br- Rs.10 lakh &above     

   U/M Br-   Rs.50 lakh & above

• KCC/UGC Limits- above Rs.25 lakh & 

• Where ASM/LIE not appointed- TL above 

Rs.50 Cr, before every disbursement.

• applicable to advance against deposit with 

credit limits of Rs.50.00 crores and above 

except for account pertaining to Central/State 

PSUs.

• Adhoc facilities sanctioned by CACs at 

Central Office

Credit Process Audit (CPA) 

• Protect bank’s interest all time

• AE Rs.5 to 100 Cr- Once in 5 years

• AE >100 Cr- First within 2 years of 

disbursement and thereafter every 5 years.

• Change/Sub in Sec- Within 3 M

• SMA-2 Retail Rs.10 L & above as on 30th April, 

other retail- Once in 5 Yrs

( As CPA and Vetting-ensure pre disbursement 

condition- No need to conduct LAC in initial 

period of sanction/disbursement)

Legal Audit Compliance (LAC)

• Statement of Delegated Authority

• Monthly with 7th of succeeding month

• Along with copy of the Process Note in respect 

of all sanction of above Rs.10.00 lacs to the 

next higher authority/office.

M-27

Statement of excesses  - Submission Fortnightly

• Credit Rating CR-6 and above, the delegation for 
granting of EOL rests with ZLCC

F-1 Statement

• Stock, BD, movable assets- Quarterly in Std. Acc.

•  Fixed Assets: Primary- Once in 6M & 

                           Collateral- Once in a year.

            Valuation once in 3 years

Inspection of collateral securities  

Monitoring Tools



Sr 

No. 

Logic/Triggers Sr 

No. 

Logic/Triggers 

1. Review /Renewal of account 

pending more than 3 months. 

12 *Frequent 

DCCO 

change of DCCO/Delay in 

2 No of times avg utilization greater 

than Limit in last 12 months 

13 No of months where there is not a single 

credit transaction in the month during 

last 12 months period 

3 Maximum of avg utilization 

Limit ratio in last 6 months 

by 14 Heavy cash withdrawal in the account 

4 Maximum DPD in last 12 months 15 Depletion in value of prime security last 
6 months 

5 Difference between maximum and 
minimum month end outstanding 
in last 6 month 

16 Frequent delay in submission of stock 
statement during last 6 months 

6 Maximum of outward cheque 

return amount to credit amount 

ratio in last 6 month 

17 No of times DPD between 31 to 60 in 

last 3 months 

7 Maximum of cash deposited 

amount to total credits ratio in last 

24 months 

18 No of times month end balance greater 

than limit in last 24 months 

8 Maximum of credit turnover 

limit ratio in last 3 months 

to 19 No of times TOD taken in last 18 months 

9 Maximum of total debit turnover 

to credit turnover ratio in last 3 

months 

20 No of times TOD taken but not cleared 

within 7 days in last 3 months 

10 No of months where debit 

transactions are less than 4 in last 

18 months 

21 No of times DPD between 61 to 90 in 

last 12 months 

11 Most recent DPD more than 30 in 

last 6 months 

 

The Revised Logics for PSA MSME Model are as under:



Coverage & Thresholds Limit for MSME (PSA):

• In this segment, all MSME accounts of Rs.10.00 lakhs & above are evaluated and 
propensity of default is ascertained.

• Monitoring of MSME PSAs: The monitoring Officials at the Field should download the 
list of PSAs hosted in CCM Portal and start immediate monitoring of the same. The 
Branches, ROs/ZOs should follow up and update status of the account including 
corrective actions taken /required to be taken within a maximum period of 30 days.

• The Monitoring responsibility of MSME PSAs will be vested with Branches/Offices as 
per following cut off limits-

Accounts with aggregate Limits (FB+NFB) Monitoring Responsibility

Up to Rs.1.00 Cr Branch

Above Rs.1.00 Cr to Rs.10.00 Crs Regional Office

Above Rs.10.00 Crs to Rs.25.00 Crs Zonal Office

Above Rs.25.00 Crs Central Office

A separate tab in CCM Portal containing MSME PSAs of above Rs. 1.00 Cr will be hosted which needs specific and 
focused monitoring.



The Revised Logics for Retail PSA Model are as under:

Sr 

No. 

Logic/Triggers Sr 

No. 

Logic/Triggers 

 
1 

Recency (Stress history in 

recent past). 

 
7 

SI- Availability/Failure 

Operative A/c Not Linked 

Avg. Balance in Operative A/c 

2 
Frequency (Number of times in 

Stress) 
8 

LTV Ratio vis-à-vis loan tenure 

3 Repayment Behaviour 9 Product holding 

4 NPA History 10 Interest more than EMI 

5 
Related Accounts 

History/Behaviour 
11 

Tenure completion 

6 NACH– Availability/Failure 12 
Frequent rephasement of the account 

during last year 

 



Coverage & Thresholds Limit for Retail Loans:

•  In this segment, all EMI Based Retail loan accounts with limits Rs. 5 lakhs & above and having  
history  of minimum 6 months in finacle (CBS) are considered for scanning.

• Monitoring of Retail PSAs: The monitoring Officials at the Field should download the list 
of Retail PSAs hosted in CCM Portal and start immediate monitoring of the same. The 
Branches, ROs/ZOs should follow up and update status of the account including 
corrective actions taken /required to be taken within a maximum period of 30 days.

• The Monitoring responsibility of Retail PSAs will be vested with Branches/Offices as per 
following cut off limits-

Accounts with aggregate Limits (FB+NFB) Monitoring Responsibility

Up to Rs.50.00 lakhs Branch

Above Rs.50.00 lakhs to Rs.1.00 Cr Regional Office

Above Rs.1.00 Crs to Rs.5.00 Crs Zonal Office

Above Rs.5.00 Crs Central Office

A separate tab in CCM Portal containing Retail PSAs of above Rs.50.00 lakhs will be hosted which needs specific and 
focused monitoring.



PSA Agriculture Model
 

: The PSA Agriculture is further divided in to two categories given as under:

i. PSA Agriculture – Category-1 Advances:

ii. PSA Agriculture - Category -2 Advances:

PSA Agriculture –

Category-1 Advances: This category includes those agricultural advances where repayment of the 

loan is based on crop production and repayment date is aligned with harvesting/marketing of crops 

e.g., Crop Loans / UGC, Loans for farm mechanization, farm irrigation etc

 Coverage & Thresholds Limit for PSA Agriculture- Category-1 Advances: In this segment, all 

Agriculture Accounts with limits Rs.50,000 & above and having history of minimum 12 months in 

CBS are considered for scanning.

Monitoring of Agriculture- Category-1 PSAs: The monitoring Officials at the Field should download 

the list of PSAs hosted in CCM Portal and start immediate monitoring of the same. The Branches, 

ROs/ZOs should follow up and update status of the account including corrective actions taken 

/required to be taken within a maximum period of 30 days.



• The Monitoring responsibility of Agriculture- Category-1 PSAs will be vested with 
Branches/Offices as per following cut off limits-

A separate tab  in  CCM Portal containing  Agriculture-Category-1  PSAs  of above Rs.10.00 lakhs will be 
hosted which needs specific and focused monitoring.

Accounts with aggregate Limits (FB+NFB) Monitoring Responsibility 

Up to Rs.10.00 Lakhs Branch 

Above Rs.10.00 Lakhs to Rs.1.00 Cr Regional Office 

Above Rs.1.00 cr to Rs.5.00 Cr Zonal Office 

Above Rs.5.00 Crs Central Office 

 



PSA Agriculture Model
 

PSA Agriculture –

Category - 2 Advances: This category includes those agricultural advances where repayment of 

loan is not dependent upon production of crops e.g. Agriculture Infrastructure and 

Ancillary/Allied activities etc., where the norms for classification under SMA-0, SMA-1 or SMA-2 

categories & their subsequent categorization as NPAs is done on the same basis as for non-

agricultural advances, which at present are 90 days delinquency norms

Coverage & Thresholds Limit for PSA Agriculture- Category-2 Advances: In this segment, all 

Agriculture Accounts with limits Rs.10.00 Lakhs  & above are evaluated and propensity of default 

is ascertained. 

Monitoring of Agriculture- Category-1 PSAs: The monitoring Officials at the Field should download 

the list of PSAs hosted in CCM Portal and start immediate monitoring of the same. The Branches, 

ROs/ZOs should follow up and update status of the account including corrective actions taken 

/required to be taken within a maximum period of 30 days.



•  The Monitoring responsibility of Agriculture-Category-2 advances will be vested with Branches/Offices 

as per following cut off limits-

A separate tab in CCM Portal containing Agriculture-Category-2 PSAs of above Rs.1.00 Cr will be hosted which needs 
specific and focused monitoring.

Accounts with aggregate Limits (FB+NFB) Monitoring Responsibility 

Up to Rs.1.00 Cr Branch 

Above Rs.1.00 Cr to Rs.10.00 Crs Regional Office 

Above Rs.10.00 Crs to Rs.25.00 Crs Zonal Office 

Above Rs.25.00 Crs Central Office 

 



Forensic Audit



• Forensic Audit is Problem Focused unlike other Audits which are Rule Based.

Period to be covered for forensic audit:

• Composite loan (CC&TL)- From date of account opening or disbursement of TL till date.

• Working Capital only:

a. Standard account- 3yrs (if A/c is running for more than 3yrs)

b. NPA- Preceding 3yrs from the date of NPA to till date.

However, period of Audit should preferably with starting of F.Y.

Applicability for forensic audit:

Credit Related Matters:

* Mandatory: Accounts (or group of accounts) classified as RFA having exposure with us of Rs.50.00 Crs and 

above irrespective of the lending arrangement (whether sole banking, multiple banking, or consortium) with 

prospective effect.

* Case-to-case basis: Accounts (or group of accounts) classified as NPA category with exposure of Rs.50.00 Crs & 

above or categorized as RFA having exposure with us below Rs.50 crores.

* To ensure compliance/instructions of MoF/RBI/Court/law enforcing agencies.

* Any loan account or a credit matter irrespective of the nature of the account, asset classification, exposure 

involved as approved by Competent Authority on case-to-case basis.

* As per the FRM Policy



Audit is to be completed within 90 days from the date of assignment of Forensic audit. Auditors have to give 

consent within 07 days of receipt of intimation of conduct of audit of specific account. The date of consent will 

be reckoned as date of assignment.

• Completion of forensic audit:

Stage Particulars Maximum Time prescribed

1 Commencement of Audit work 15 days from the date of assignment

2 Conclusion of Audit 60 days from the date of commencement

3 Submission of Draft report 05 days from completion of Audit

4 Submission of conclusive Audit Report 10 days from completion of Audit

If there is delay in submission of report beyond 90 days as mentioned, the fees for forensic audit may be 

reduced as under:

Period of delay Reduction in fees (%) Period of delay Reduction in fees (%)

Up to 15 days 5% 31-45 days 15%

16-30 days 10% Beyond 45 days 20%

Delegation for waiver of Forensic Audit in mandatory cases shall be vested with CAC-I at Central 

Office.



Thank You
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